Colorado Association

'j'_' of School Boards

Mountain BOCES Board Agenda
27900 Co Rd 319, Buena Vista, CO 81211
April 4, 2024
1:00 p.m. — 4:00 p.m.

1:00 p.m. Welcome and Introductions

5 min

1:05 p.m. Board Norms and Agreements

10 minutes

1:15 p.m. Effective Board Meetings and the Role of the Board
30 minutes President

1:45 p.m. Board Self-Assessment Results: Roles and
60 minutes Responsibilities

2:45 p.m. Policy & Policy Governance Overview

45 minutes

3:30 p.m. Wrap-up & Adjourn

30 minutes




